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Unit — 1: Introduction
i Meaning and Importance of Human Resource Management
i Personnel Management and Human Resource Management functions
iii. Human Resource Practices. Contemporary Challenges

Unit —2:. Human Resour ces Planning
I Importance of Human Resource Planning
ii. Process of Human Resource Planning
iii. Human Resource Planning in India

Unit —3: Recruitment & Selection
i Importance of Recruitment and Types of Recruitment
ii. Recruitment principles, Methods and Selection Process
iii. Managing Career, Career Planning

Unit — 4: Training & Development
i Importance of Training
ii. Types and Methods of Training
iii. Planning and implementation of training programmes

Unit — 5: Strategic Human Resour ce
i Importance of Strategic Human Resource
ii. Technology Upgradation — Multi skilling
iii. HR Account and HR Auditing
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